2024 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PHILIPPINE CHARITY SWEEPSTAKES OFFICE (PCS0)

(o VISION

(( The PCSO is the principal government agency committed to excellence in generating

\ sustainable funds for health programs and charities of national character through respansible
‘4 gaming towards a prosperous, inclusive and resilient society.

MANDATE ] i 133 . 3
RA 1169 AN ACT PROVIDING Enhanced Contribution to Social Protection

FOR CHARITY SWEEPSTAKES S B — —
HORSE RACES AND LOTTERIES ! — —

PROVIDE FUNDS FOR HEALTH PROGRAMS AND CHARITIES

SOLR. SUPRCT OF NATIONAL CHARACTER
MISSION | S— - = 2 4 v = == — —
We hold and conduct fransparent INCREASE AND SUSTAIN " IMPROVE COLLECTION EFFICIENGY
sweepstakes races, lofteries, and RIS REVENUES AND BUDGET UTILIZATION
other similar activities; I< N . sewsw)  IETWEITE !
; ENSURE HIGH LEVEL OF ]
We provide responsive assistance ’::U!TDIERS ‘ CUSTOMER SATISFACTION

to eligible recipients and
beneficiaries;

; ‘ INTERNAL PROCESSES IMPROVE PROCESS EFFICIENCY
We confinuously develop our | NEUET W

people, innovate and improve our

HIRE, DEVELOP, AND RETAIN | [TACQUIRE AND/OR DEVELOP RELEVANT |

products and services; and LEARNING AND COMPETENT AND MOTIVATED | INFRASTRUCTURES TO SUPPORT
INTERNAL PF SES

GROWTH

We eslablish strong partnerships — ————— e e
with responsible agents and VALUES
stakeholders. Patriofism | Integrity | Excellence | Spirituality | Compassion




SOCIAL IMPACT

FINANCIAL

Objective/Measure

Payment of
SM 1 | Mandatory
Contributions

Sub-Total

S0 2 | Increase and Sustain Revenues

Gross Revenuel

Sales

SM2

Component

Formula

Contributions Due for
2024 [ Total Number of |
Reciplent Agencies’

Total Incame from
Gaming Operations

Expenses

S03 | Improve Collection Efficiency and Budget Utilization

Weight Rating System

(Actual / Targat)
X Weight

{Actual { Target)
x Weight

ctual / Target)

« Welght

L

P43.37 Billion

Baseline Data

100%

PHILIPPINE CHARITY SWEEPSTAKES OFFICE (PCSO)

i
aymen

2024 PERFORMANCE SCORECARD (Annex B)

Mandatory
Contributions

P57.468 Billion

00% Payme

Mandatory
Contributions

P53.23 Billion

Target

100% Payment
andatory
Contributions

P65 Billion

P1.845 Billion

=
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2024 Performance Scorecard (Annex B)

Component Baseline Data
Objective/Measure Formula Weight  Rating System
Actual STL Collections . |
SM4p | Colecton Efciency { Amount Due to 75, | (Adual/ Targel) 100% 100%
Rate (STL) PCSO % Weight
Total Disburs
Disbursements Tatal DBM-Appri (Actual / Target
SM 5 | Budget Corporate Operating 5% b ;“\N;‘”f\lq 4 NIA 99% 90% 90%
Rate Budget (Both Net of | 9 |
PS Cost)
Sub-Total 45%
S04  Ensure High Level of Customer Satisfaction
Number of
Respondents who (Actual / Target)
SM & gave a Rating of at x Weight 98.50% -
If Below B0% = > -

CUSTOMERS

Sub-Total 5% |

SO 5 | Improve Process Efficiency
Number of Guarantee S — — LEELIil]

INTERNAL
PROCESS

= -ations (Actual
SM7 ) c S
2 Processed within annot be Val
Total Number of
Prescribed Period
| Applications |

during the annual valication
puted based on the a

Coliections with pending and active cases shall be taken out from the univers:
‘R vill be ed in actual perfor per month ual rating will be
s customers availing the G external services only

7%; Prize Claimants = 87 44%; Lotto Outlet Owners/Operators = 95 22%
. Prize Claimants = Result not acceptable; Lotto Outlet Owners/Operators = 98.48%
ion of complete documents and the end date is when the client is notfied of the availability of the guarantee letter. The prescribed period shall

e of monthly ratings

ow s
fedical Assistance Claimants/Beneficiaries = 67 8
* Medical Assistance Claimants/Beneficiaries = 88
¥ The start date for the pi s the date of the subr
be based on PCSO's Citizen's Charfer as approved by or as submitted to ARTA




LEARNING & GROWTH

Component

Objective/Measure Formula

Number of Guarantee
ed Issued

Letters Ut

Weight

cribed
Total Number of
Utilized
2.5% All or Nothing
Actual
complishment
SM 9b 25% All or Nothing
| |
Sub-Total 15%
SO 6 | Hire, Develop, and Retain Competent and P |
| |
Total Number of
Competency Emg':yiﬁzﬂw'm
SM 10 | Framework of the 9 All or Nothing

GraankEten
Crigemiz ot Number of

Empioyees

or s subi

izen's Charter as approved b

Competencies Met /

" The start date for the process is the date of the submission of complete documents and the end date is when the client is

Rating System

) | Page 3of4

Baseline Data

nnat be Validated a1

Maintain ISO
9001:2015 Certification

Maintain 1SO 9001:2015
Certification for all

Expansion of Audit
Scope for Processing of
Prize Claims in
selected Branch A

Covered Pr es in | Processes Covered in

o Scope for Processing of
2018 and 2020 2021 ‘

Prize Claims in two (2)
Branches (Visayas and
Mindanao)

Board-Approved
| Competency |
Framework composed
of the following
Competency
Catalogue

Competency

No Board-Approved
Competency
Framework

Establish Competency

No Competency Baseline of the

Baseline Established
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nce Scorecard (Annex B)

Component Baseline Data

Objective/Measure Formula Weight Rating System

Matrix
5 Posilion Profiles,

4 Attained £

SM 11 of 5/ 100% 2097 :
Number of 2022 deliverabl 2022-2024 as
submitted to or as to or as Approved by |
Approved by the DICT) the DICT)
Sub-Total 8%
TOTAL 100%
For P
ATTY. MARIUS P, CORPUS MELQUIADES A/
Chairparson General Mapager

"D refer 10 syst 15




