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17 March 2023

MR. JUNIE E. CUA

Chairperson

MR. MELQUIADES A. ROBLES

General Manager (GM)

PHILIPPINE CHARITY SWEEPSTAKES OFFICE (PCSO)
| 9/F Sun Plaza Building, 1507 Shaw Boulevard,

Brgy. Wack-wack, Mandaluyong City

RE: TRANSMITTAL OF 2023 CHARTER STATEMENT AND
STRATEGY MAP, AND PERFORMANCE SCORECARD

Dear Chairperson Cua and GM Robles,

We respectfully furnish you the SIGNED 2023 PCSO Charter Statement and
Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01 will
be highly appreciated.

Very truly yours,

cc: PCSO Employees' Association/Union

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”




2023 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PHILIPPINE CHARITY SWEEPSTAKES OFFICE (PCS0)

MANDATE
RA 1169 AN ACT PROVIDING FOR
CHARITY SWEEPSTAKES HORSE

HUMAN DEVELOPMENT

VISION
By 2028, the PCSO shall be an excellent government agency generating sustainable funds for

charitable programs through responsible gaming.

POVERTY REDUCTION

RACES AND LOTTERIES

MISSION
We hold and conduct transparent

l IMPROVE COLLECTION EFFICIENCY

sweepstakes races, lotteries, and
other similar activities;

We provide responsive assistance to
eligible recipients and beneficiaries;

AN RLY |
FINANCE SUSTAIN REVENUES AND BUDGET UTILIZATION
ENSUTE HIGH LEVT L 06 ] “OMPLY WITH MANDATORY
SSTUMERS CUSIOMER SATY 1 A 110 l CONTRIBUTIONS
INTERNAL PROCESSES IMPROVE PROCESS |1 FICIENCY

We continuously develop our
people, innovate and improve our
products and services; and

LEARNING, GROWTH,
AND RESOURCE
MANAGEMENT

We estabiish strong partnerships
witii respansible agents and
stakeholders.

HIRE, DEVELOP AND MAINTAIN. | | ACQUIRE AND / OR DEVELOP
COMPETFNT AND MOTIVATCD | | RELEVANT TECHNOLOGY TO SUPPORT
PERSONNEL ‘ INTERNAL PROCESSES

VALUES
Patriotism |Integrity |Excellence |Spirituality |Compassion




2023 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE CHARITY SWEEPSTAKES OFFICE (PCSO)

Component

Baseline Data

Objective/Measure Formula

Weight Rating System

SO1 Sustain Revenues

i i | 1
| | |
\ [ ; ‘
Gross Revenue/ Actual | (Actual / Target) | |
SM1 " Sales Accomplishment f 20% 1 x Weight P18.63 Bilon P43 37 Bullion P48 1 Billion ’ P53.23 Billion |
{ | ‘
| | et T I !
Total Income - Total | \
g 2 | Eetincome A Operating Expense’ | 5% | (Actual/ Targel) N/A N/A N/A ! P281.32 Million ,
Tax (NIAT) y x Weight ; ‘ 1
| l and Tax Expense | |
i |
e S0 2 [lmprovo Collection Efficiency and Budget Utilization ]I
< T
< , ‘ ‘
(3] | N ‘
z Actual Lotto | At least 58% (With No |
< SM 3a Coliaction ESiclancy Collections / Amount | 7.5% i Tar)gel) Monthly Collection 100%
z | Rate (Lotto) . | x Weight ,‘
~ Due to PCSO? Cannot be w Below 88%) |
) Validated Cannot be Validated _‘ |
Actual STL Collections Al least 98% (With No
|
sm 3p | Conecton Efficiency | ™) Amount Due to TN | VL TeI Monthly Collection 100% f
| Rate (STL) PCSO* 9 Below 98%) |
Total Disbursements / | j 1 I
Disbursements Total DBM-Approved | | ‘ '
Budget  Utilizaton{ Corporate Operating 5% ‘ (kt:u';:?w N/A N/A } 90% 90%
Budget (Both Net of ' \ [
PS Cost) ? ‘
|
S| (SRSt e S P B |
45% W I

Assistance / Subsidy / Contribution made by PCSO

pending and active cases shall be taken out from the universe during the annual validation

apphed in actual performance per month; Annual rating will be computed based on the average of monthly ratings

4 Collectionsjwith pending and active cases shall be taken out from the universe during the annual validation

* Rating will pe applied in actual performance per month; Annual rating will be computed based on the average of monthly ratings -
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CUSTOMERS

INTERNAL

Component

Objective/Measure Formula

ll Number of

SO3 1 Ensure High Level of Customer Satisfaction

Weight Rating System

- - | —

Baseline Data

2021

PCSO |Page20of 4
2023 Performance Scorecard (Annex B)

‘ Respondents who | (Actust / Terget) ;
Percentage of gave a Rating of at x Weight Cannot Be \
SM5 . 9 90%
| Salisfied Customers , Least Satisfactory / 5% If Below 80% = Validated 96 .84% 90%
Total Number of 0% |
‘ | ‘
| Respondents <‘ |
|
| | - A
SO4 | Comply with Mandatory Contributions :
Number of Recipient [
Agencies that | |
| Payment of Received 100% of | | 100% Paymentof | -

SM & | Mandatory Mandatory | 25% A b 7273% ‘ Mandatory e T e ]
| Contributions Contributions Due for | 9 Contnbutions o [
| 2023 / Total Number | ‘
f' of Recipient Agencies’ | ‘ ﬁ
| | B . . | 1 e P ——e 31 — —_— S B —

Sub-Total | | 325% ;
SO S5 ] Improve Process Efficiency
—_— I —_— |
| :g;fc:l:og:so' M T:nmebr:::;i?vr:::: } (Actual / Target) Cannot be [ 1 |
. ) | | |
SM7 | o pre:far;::qeg::;:o; / 5% x Weight Validated Cannot be Validated | 100% 100% |

. Prescnbed Period

> Apphca_bq_n_sr

¥ Medical Assalanoe Claimants/Beneficiaries = 97.87%. Prize Claimants = 97 44%, Lotto Outlel Owners/Operalors = 85 22%
’ Total Current Mandatory Contributions refer to the contributions to various agencies and institutions imposed upon the PCSO by virtue of several laws and executive orders, including Dividends d

for the year

* The stan date for the process is the date of the submission of complete documents and the end date is when the client is notified of the availability of the guarantee lefter. The prescribed period sl
be based on PCSO's Citizen's Charter as approved by or as submitted to ARTA
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LEARNING & GROWTH

PCSO |Pagelof4
Component

2023 Performance Scorecard (Annex B)
Objective/NMeasure

Baseline Data Target
Formula Weight Rating System
\ Number of Guarantee | ‘ x
| Percentage of Letters Utilized Issued “ { \
| Guarantee Letters with Checks \ ~ ‘
. \ ENDUSINE pwan Processed Within the \ u | Ve I ey Cannot be Validated | 100% 100%
Prescribed Period Prescribed Period® / | | xWeight Validated v‘ \
| (MAP) Total Number of GLs | | ‘
O i il D IR LR GUNE SN SR NI, SIRSERSEE =S St
l\ | | l ! l Maintain SO 9001 2015
“ ‘ Certification for all
SM Sa 25% All or Nothing Maintained 1SO Maintain 1ISO .
\ 1SO 8001 2015 | k G 9001:2015 Certification 8001-20 \'5 . I‘ processes Covered in 2022 |
Actusl ——— — — for the Covered Certification for a ————————1
—| Aligned QMS Coom men 5 1 lidated ' Expansion of Audit Scope
‘ Es?abhshed A plishment k_ , Vele | Processes in 2019 and ‘i processe;ocz;::vered n | NPy ngofPrize |
SM b | 25% All or Nothing *' w‘ 2020 Cloims m: ; i Bemnch
\ u A
| \ | - | . M S —
| \ e NPT | | — IS N S
———————— — T—' [
| Sub-Total | 15% | e | e B 7I—‘———’—“
Nnod Pononnol 55 S el St
SO 6 \ Hire, Develop, and Maintain Competent and uo\ o ﬂard-»\wr |
| “ Competency | |
| | \ \ Framework composed | Board-Approved \
‘\ \ ‘ of the following: |  Competancy Framework |
“ \ \ 1. Competency | composed of the following: |
l \ ‘ |  Catalogue | 1. Competency ‘
\ ‘ y | 2 Competency ‘ Catalogue ‘
d Competen | Framework
| | ‘\ | \ Nc;":“z‘"‘cy | NoCEmE 18 Compeiency | 2 ramework ‘
\ Competency \ Actual B 5% » All or Nothing | Conducted in 2019 | Baseline Established ‘ Tables g it §
SM 10 | Framework of the Accomplishment ‘ and 2020 | 4 Competency | 4 Competency Matrix
‘ Organiz n \ | { Matrix | 5 Position Profiles and
\ \ Il 5 Po;mon Profiles, ‘ 6 Competehcvl-ba:ﬂ’
an Job Description
l‘ | 8 Competency- \ '
‘ ‘ | based Job f‘
\ | |‘ ‘L Descriptions | & e et
R s LA [ e
| AT PCSO's
‘ =% nall be based on
the client is notified of the check. The prescribed period
te documents and the end date is when
/TM date of the submission of comple
% The start date for the °‘°°"b or @s submitt itted 1o ARTA
Citizen's Charter as approved by

4__________——-'"—___—

I



Component

Objective/Measure Formula

Weight

N A L i -

Rating Syst

Acquire and/or Develop Relevant Technology to Support Internal Processes

[
‘ Total Number of

Deliverables Due for

|

|

Baseline Data

em

|

PCSO |Paged4of4
2023 Performance Scorecard (Annex B)

100% Attainment of

2022 Deliverables

|
|

100% Attainment of 2023

‘ Percentage of [ [ } 33.33% (Based on the ISSP Deliverables'® (Based on
SM 11 | Completion of the 2023@3:\';‘::’ e GoamiTe | (tomand 100% 20222024 a3 the ISSP 2022-2024 as
| ISSP ‘ Deliverabies Due ot | 9 l Deliverables) submitted to or as | submitted to or as

| ‘ Approved by the | Approved by the DICT)

\ 2023 ‘ ,

| 1 = _DICT) l

Sub-Total | 7.5% | '

TOTAL | 100%
For GCG: For PCSO:

Justice ALEX L. QU
Chairperson

12 Deliverables refer to systems/applications

MR. MELQUIADES A. ROBLE
General Manager
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